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2020 CHIEF’S MANAGEMENT GROUP

CORPORATE SERVICES COMMUNITY POLICING INNOVATION & INVESTIGATIVE & EMERGENCY
OPERATIONS TECHNOLOGY SERVICES

RANDALLPATRICK MARC ANDREWS ANTHONY ODOARDI NICK MILINOVICH
Deputy Chief Deputy Chief Deputy Chief Deputy Chief
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2019 ANNUAL REPORT
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WORKLOAD TRENDS

2018-2019
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2019 CITIZEN-INITIATED EVENTS

TOP 10 EVENT TYPES®* BY UNIFORM PATROL SERVICE HOURS
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DISPUTES MEDICAL SUICIDE MVC DISTURBANCE MENTAL PREMISE WEAPONS ASSAULT IMPAIRED
(FAMILY & ASSIST ATTEMPT PERSONAL HEALTH CHECK DANGEROUS DRIVER
INTIMATE INJURY ACT
PARTNER)
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VIOLEN'T CRIME VICTIMS
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59 199 709

+11% -18% +41%

from 2018 from 2018 from 2018

INVESTIGATED
SHOOTINGS STABBINGS ROUNDS DISCHARGED*
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REQUEST FOR ASSISTANCE - 3
MENTAL HEALTH MOBILE CRISIS RAPID

2015-2019 RESPONSE TEAM
(MCRRT)

6,360
6,267 -
| 5866 f $5Q
5,090 CRISIS OUTREACH
4849 @ ASSESSMENT SUPPORT
TEAM (COAST)
PRE-CHARGE MENTAL
HEALTH DIVERSION
2015 | 2017 2018 2019 it
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COVID-I9

IMPACTS /| CHANGES

COVID-18 BUSINESS CALLS FOR ROAD
RESPONSE PROCESS SERVICE SAFETY
COMMITTEE & CHANGES
EMERGENCY

OPERATIONS CENTRE

FUTURE IMPACTS

9
c'5 ! 1!:
LS

Financial and Continuing Process Re-Evaluate and
Unknown Impacts Changes made During Reshape Future
the Pandemic Business Processes
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STRATEGIC ILLEGAL STREET RACING &
AGGRESSIVE DRIVING ENFORCEMENT

June 546, 2020

&~ 4 B N &

1,606 : 414 @ 137 1ne 18 14
VEHICLES . HIGHWAY TRAFFIC ' BY-LAW . CALUSFOR :  CRIMINAL VEHICLES
INVESTIGATED :  ACT TICKETS NOTICES : SERVICE* ' CHARGES SEIZED

*Directly related to Street racing activity
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COMMUNITY SAFETY & WELL-BEING
FRAMEWORK

INCIDENT RESPONSE

Critical and Non-Critical
Incident Response

RISK INTERVENTION

Mitigating Situations of
Elevated Risk

M

SOCIAL DEVELOPMENT

Promoting and Maintaining
Safety and Well-being

PREVENTION

Proactively Reducing
Identified Risks

PEEL REGIONAL POLICE | 10



Enhanced
Service Delivery

‘ Strategic
Innovation

Modernized Community
Policing

PRP Areas of Focus:

Mental Health & Addictions

*

Violent Crime Trends

*

Traffic & Road Safety

Priority Populations

WHERE WE ARE HEADED

PRP EDI COMMUNITY

“\OICE” &
STRATEGY' § -\ GAGEMENT

COMMUNITY STAFF

SAFETY & DEVELOPMENT

WELL-BEING ROADMAP.
STRATEGIES \

INNOVATION bl
TECHNOLOGNAY |-V
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BUDGE'T

COLLABORATION
WITH

3
4

ORGANIZATIONAL SERVICE DELIVERY
EFFICIENCY REVIEW
REVIEW




EFFICIENCIES & EFFECTIVENESS

HUMAN RESOURCE INITIATIVES

INTIMATE PARTNER CHANGES TO
ONLINE VIOLENCE PILOT SCENE OF CALL RESPONSE ONLINE
REPORTING PROJECT CRIME SPECIALIST (MEDICAL ASSIST) RECORDS CHECKS

f ! !

I

® ﬁ l : ¢
VIDEO,’TELECONFERENCE COLLISION DIVISIONAL
BAIL HEARINGS REPORTING CENTRE REALIGNMENT

EEE

! }

CCTV CAMERAS VIRTUAL
POLICE STATION
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GRANT FUNDING 2020 Provincial
Grant Funding

Anhouncement

$20.5M

2019 Budget

$6.8M Annually
— for —
3 YEARS

! i

2016 2017 2018 2019 2020
inding
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PEEL REGIDNAL

THANK YOU!
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